



BEAVER MEADOWS BOROUGH
COUNCIL REORGANIZATION MEETING
JANUARY 5th, 2026

   Beaver Meadows Borough Council held a reorganization meeting on Monday, January 5th, 2026, at 6:30 PM in Council Chambers of the Beaver Meadows Borough Building.  
Before the meeting, newly elected Councilors Robert J. Cryder III, Paul John Sateach, Michael Baran, tax collector Justine Donald and Mayor Michael Gerhard were sworn in by Judge Joseph D. Homanko, Sr., District Magistrate.
The Council Reorganization meeting was called to order immediately by Mayor Michael Gerhard. After the Pledge to the flag Mayor Gerhard asked Laura Coppersmith to serve as temporary secretary.  Roll Call – All Yes.  The following Council members then answered roll call taken by temporary Secretary Coppersmith: Councilors BJ Cryder, Michael Baran, PJ Sateach, Barb Brandon, Dydyna Tranguch. Solicitor Robert Yurchak and Mayor Gerhard were also present. Councilor Bill Curilla was absent.       
According to the Borough Code and the Commonwealth of Pennsylvania, Mayor Gerhard opened the reorganization meeting declaring that all offices are vacant. Mayor Gerhard asked for nominations for Council President. Councilor Baran nominated BJ Cryder. Second by Councilor Sateach. Roll Call – All Yes.	
At this time Council President Cryder presided over the remainder of the meeting. Councilor President Cryder asked for nominations for Council Vice President. Councilor Brandon nominated Michael Baran. Second by Councilor Tranguch. Roll Call – All Yes.

Council President Cryder requested a motion to reappoint the following: 	
Laura Coppersmith as Borough Secretary. Made by Councilor Baran; second by Councilor Tranguch. Roll Call – All Yes.
Laura Coppersmith as Borough Treasurer.  Made by Councilor Brandon; second by Councilor Baran.  Roll Call – All Yes.
Attorney Robert Yurchak as Borough Solicitor. Made by Councilor Tranguch; second by Councilor Baran. Roll Call – All Yes.
Alfred Benesch & Company as Borough Engineer. Made by Councilor Brandon; Second by Councilor Baran.
First National Bank as Borough Depository. Made by Councilor Baran; second by Councilor Brandon. Roll Call – All Yes.
Seltzer Group as Borough Insurance Firm. Made by Councilor Baran; second by Councilor Tranguch. Roll Call – All Yes.
Berkheimer as Borough Tax Collector for EIT, LST, and delinquent EIT, LST and Per Capita collections. Made by Councilor Tranguch; second by Councilor Baran. Roll Call – All Yes.
Advanced Code Consultants as Zoning/code Enforcement Officer. Made by Councilor Baran; second by Councilor Sateach. Roll Call – All Yes.
Jeff Moyer as Fire Chief of the Beaver Meadows Volunteer Fire Co. Made by Councilor Sateach; second by Councilor Baran. Roll Call – All Yes.
Advanced Code Consultants as building code official. Made by Councilor Sateach; second by Councilor Brandon. Roll Call – All Yes.
William Dobash as Sewage Enforcement Officer. Made by Councilor Baran; second by Councilor Tranguch. Roll Call – All Yes.
Attorney Cynthia S. Yurchak as Zoning Board Solicitor. Made by Councilor Baran; second by Councilor Brandon. Roll Call – All Yes.
Thomas Wassil as Emergency Management Coordinator. Made by Councilor Baran; second by Councilor Brandon. Roll Call – All Yes.
Lehigh Valley EMS as primary BLS and ALS provider. Made by Councilor Baran; second by Councilor Brandon. Roll Call – All Yes.
Lehigh Valley EMS as second due BLS coverage for both BLS and ALS responses. Made by Councilor Baran; second by Councilor Brandon. Roll Call – All Yes. Except Councilor Sateach -NO

President Cryder asked if anybody has a nomination for the vacant council seat? Councilor Sateach nominated Justin Malega. Second by Councilor Baran. Roll Call – All Yes.

Appointed Councilor Justin Malega, was sworn in by Judge Joseph D. Homanko, Sr., District Magistrate. 

Council President Cryder named the following Committee Heads:
Streets- Council President BJ Cryder
Water and Sewer- Council Vice President Baran
Zoning- Councilor Sateach
Administration- Councilor Tranguch
Parks and Recreation- Councilor Brandon
Sanitation- Councilor Curilla
Buildings- Councilor Justin Malega
Councilor Baran made the motion to dispense with the reading of the minutes of the General Council Meeting on December 1st, 2025 and the December 17th, 2025 budget meeting. Second by Councilor Brandon. Roll Call – All Yes- Except Councilor Tranguch because she was absent.
Councilor Baran made a motion to accept the previous mentioned minutes; second by Councilor Brandon. Roll Call – All Yes 
COMMITTEE REPORTS
ENGINEERING:
Dear Members of Council: 
The following services have been provided by our firm: 
WWTP NPDES Permit – WQBELs Compliance 
We were recently notified that the Borough has agreed to have Benesch move forward with the WQBELs sampling plan. Benesch started work on the WQBELs sampling plan in December and will provide progress updates to the Borough. 
PADEP Service Line Inventory (No Updates) 
It is our understanding that the Borough is continuing home and system service inspections for the PADEP service line inventory. 
Sewer Ordinance/Amendment (No Updates) 
We are on hold until the Borough can provide the requested existing sewer information. 
Memorial Park Pavilion Project (No Updates) 
Benesch will provide a proposal to prepare a bid package for constructing a retaining wall and parking lot improvements to be completed in the spring of 2026. The proposed concrete sidewalk and maintenance shed will have to be added later. 
Street Improvements 
2025 Road Program – Mr. Davis provided hard copies of the MS-999 Project Completion Report to the Borough for signature. The project can be closed out. 
Sincerely, 
Michael A. Cera, P.E. 
Senior Project Manager
STREETS:
Engineering report covered streets as well.
POLICE: Lieutenant Kotwasinski read the following report:
27 Parking Tickets in December 2025
Yearly Traffic Citations – 148
Yearly Non-Traffic Citations – 23
Yearly Zoning Violations – 43
Yearly Parking Tickets – 143
Ford miles for 2025 – 4,247
Dodge miles for 2025 – 924
Total miles patrolled – 5,171
The yearly calls for service were as follows: 
8 Harassments
8 EMS
1 Road Rage
3 Child Abuse Cases
1 Identity Theft
4 Accidents
4 PFA’s
5 Erratic Drivers
7 Neighborhood Complaints
2 Civil Issues
2 Threats
1 Missing Juvenile (located)
4 Thefts
3 Welfare Checks
2 Lost Property
1 Mental Health 
1 Animal Complaint
1 Dissemination of Pornography 
4 Domestics
1 Runaway 
1 Abandoned Vehicle
1 Stolen Vehicle
1 Disorderly Conduct 
1 Sex Offender Violation
1 Overdose
2 Harassment via Communications
1 Wires Down
2 Traffic Issues 
1 Burglary
1 Suspicious Person 
2 Identity Thefts
1 Patrol Action 
2 Assist Fire Department
1 Hit and Run 
1 Narcotics 
1 Assist other PD
1 Trespassing 
1 Sexual Assault Investigation 
1 Access Device Fraud
ZONING:
Councilor PJ Sateach read the following report: 
1 zoning permit was issued. 9 quality of life violations. 1 case was closed. 44 Church Street has been sold. They are taking steps to maintain the property to make it safe.
SANITATION:
President Cryder thanked everybody for their patience. Tomorrow is J.P. Mascaros' first pickup. We'll see how they do. So far, they've been pretty good with getting us what we asked for. Hopefully that continues going forward.
Councilor Baran reported the following: I talked to the guy who's going to operate the route; he stopped at my house on Sunday, and we chatted for at least half an hour to 45 minutes. He did a ride-around to make sure he had a good feel for the route. We're hoping that everybody will be a little bit understanding. It's been 4 or 5 years since we made a change like this. 
Councilor Brandon added the following: She just wanted to say that some of the Casella cans were picked up before and after New Year's. She contacted them through email to get the remainder of the cans picked up.
WATER AND SEWER:
Mary's been doing an excellent job. Our 90 days are down to $958.65. That's the lowest it's ever been, He would like to comment that we still see a lot of incidences in the borough,where there is no heat in the basement and the landlords have not lived up to their part in insulating or wrapping with tape.
PARKS AND RECREATION:
Councilor Brandon reported that she observed on Sunday, June 17th and December 21st that there was a school van parked in the back parking lot at Harmony Hall. She is suggesting a sign that reads Harmony Hall parking only.
NEW BUSINESS:
Discuss buying a heater for the police garage from Cooper Electric in the amount of $550.80. Council decided to table the topic until the next meeting. Also suggested to get other quotes.

Introduce police policy and procedures for the police department. Council decided to table the topic until the next meeting.

FINANCIAL REPORTS
General Checking 							$147,160.70
Garbage Checking 							$127,384.41
Sewer Checking 							$252,265.10
Water Checking 							$95,042.62
Liquid Fuels Checking 						$10,303.56
Police Dept. Checking 						$2,445.19
Recreation Checking 						$55.65
General MMA Checking 						$28,016.19
Harmony Hall							$1,891.91
Councilor Baran made a motion to accept the Treasurer’s Report. Second by Councilor Brandon. Roll Call – All Yes.

Councilor Baran made a motion to pay the bills and salaries second by Councilor Tranguch. Roll Call – All Yes

Councilor Baran made a motion to accept the receipts. Second by Councilor Brandon. Roll Call – All Yes. 
CITIZENS COMMENTS:
**Councilor Baran just would like to say welcome to the new mayor Michael Gerhard and offer our appreciation for the old Mayor Thad Williams and all the time and effort that he put into the job He did a really good job over the years. 
**Justine Donald asked about the lighting in the park money. Those funds got diverted to the building once we see what we're going to spend on the remaining items that must be done first, then we will be able to write a formal letter to LSA asking to redirect money to the lighting.


Council President Cryder made a motion to adjourn until the next General Council Meeting to be held on February 2nd, 2026, at 6:30pm.

Respectfully Submitted,


Laura Coppersmith
Borough Secretary
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